
 

 

 

HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
September 13, 2011 
 
In attendance:  Sandy Bailey, Tim Beaver, Tammy Coffin, Greg Curtis, Jim Damren, Deanna 
Denault, Elizabeth Gardner, Aimee Goodwin, Jeff Graham, Charlie Hackett, Sharon Ikeda, Betsy 
Knights, Bruch Lehmann, Douglas Lovell, Ann Malenka, Richard McNulty, Mark Meyerrose, Bill 
Miles, Gail Orr-Slider, Rob Seelig, Clayton Simmers, Dwight Sperry, Kim Stern, Janet Terp, and 
Mike Wagner. 
 
Absent:  Bill Miles. 
 
Guests:  Mark Chaimberg and Judy Oberting. 
 
 
HHA President Charlie Hackett called the meeting to order at 6:30 p.m.   
 
Agenda Items: 
Review and approval of August meeting minutes:  The minutes of the August meeting were 
approved. 
 
Skate Sale:  Skate Sale Coordinator Bruch Lehmann reported on skate sale results.  She said 
that we had received $1,536 in gross sales, which netted about $1,300.  Last year we netted 
$1,700.  She attributed the decrease to less traffic.  All of the publicity for the event was the 
same as last year.  Charlie pointed out that while the Association hopes to make some money 
from the sale, it is also an opportunity to get gently used equipment to some of the younger 
new players and facilitate their access to hockey. 
 
Review final registration numbers:  Registrar Gail Orr-Slider said that registration seemed to go 
well, although there were some individuals who had difficulty managing the on-line system.  
Gail suggested that we restructure the web page to make it easier to click on the PayPal button. 
 
Waitlisted Players:  Registrar Gail Orr-Slider reviewed the waitlisted players. 
 

Bantams:  There are 36 players including two waitlisted players, plus three goalies, for a 
total of 39 players.  The two waitlisted players were approved.  In the past, HHS Boys 
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Varsity Coach Dick Dodds has encouraged players to continue to play Bantams instead 
of switching to JV, which means we are not likely to lose any Bantams to the JV team. 

 
Pee Wees:  There are 45 players, including two waitlisted players, plus five goalies, for a 
total of 50 players.  The two waitlisted players were approved. 
 
Squirts:  There are 42 players, including three waitlisted players, plus five goalies, for a 
total of 47 players.  The three waitlisted players were approved. 
 
Full ice Mites:  The full ice Mites team has 15 skaters and one goalie, and the 
registration for this team was closed in May before the regular HHA registration 
deadline.  Charlie reported that there are nine teams in the Tier with a range of abilities 
within the Tier and within each team.  A number of families who missed the deadline 
have asked if there would be a tryout for the full ice team or if they could join the full ice 
team, expanding the roster.  The roster of 15 skaters and one goalie is within the HHA 
guidelines for team size.  Clay said that there is a wide range of skill and ability on the 
team.  The group agreed that the team should stay as is, and if there are safety concerns 
we will follow the guidelines approved last year to evaluate the ability of the players in 
question and determine if they should be moved to the cross ice team. 
 
Cross ice Mites:  The group discussed the ideal size of the cross ice team.  The Board 
agreed that this had been capped at 20, and we should maintain this cap.  There are 
currently 16 players registered with one waitlisted.  The waitlisted player was approved.  
The group agreed to accept three more skaters and then close registration when there 
are 20 players.   
 
U12 and U14:  These teams have no waitlisted players as they have been closed. 

 
Dwight said there will be tryouts for U12, after which some girls will be placed on the white 
team, with a season fee of $800.  This will be a non-GSL team and will have fewer games. 
 
Tier Placements:  Charlie noted that the Bantam Green team was placed in Tier 1 although we 
had requested to be in Tier 2.  The Bantams will skate at Tier 1, 3, and 4.  All other teams were 
placed in the Tiers requested by the HHA. 
 
Finalize player placement plans:  Placement Coordinator Deanna Denault reported that she has 
sent out a letter clarifying the roles of the various volunteers in the placement process.  She 
said that the letter states that only the evaluators are involved in the team selection.  Deanna 
said that there is a conflict with Rosh Hashanah on two of the placement nights.  The placement 
committee discussed options and determined that the tryout dates could not be changed.  
Deanna said the committee decided that those skaters who need to miss a session because of 
the holiday will be able to skate an extra session when they can be there, and the evaluators 
will be aware that they are skating a double session.  If the evaluators cannot determine a 
placement based on those sessions in which the skaters participate, they will follow the injured 
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player policy for placement.  Deanna said that the committee agreed the exception will be 
made only for the conflict with Rosh Hashanah.   
 
Deanna said that all the other plans were in place for evaluators, coordinators, and ice plans.  
Deanna added that it would be helpful to know the ideal team size.  There was some discussion 
about the size of the Bantam teams and how many teams to form.  The group agreed to keep 
three teams and monitor the numbers, as it is easier to remove a team than it is to add one.  
The approximate team sizes will be as follows:  Bantams:  11 or 12 skaters per team; Pee Wees:  
15 skaters per team; Squirts:  14 skaters per team; U12 Green: 13 skaters; and U12 White: 16 
skaters.  There was some discussion about how to break the numbers for the U12 group, as 
there was concern that the U12 White team might not have enough players.  Charlie pointed 
out that placements should be skill-based, with the ideal size of 12 to 15 skaters per team.  
When there is more than one goalie per team in an age group, they should be placed by ability.  
There was some concern about the role that returning coaches play as evaluators, and the 
group agreed that coaches should not be evaluators for a team they will be coaching. 
 
Initiation programs:  Initiation Program Chair Rob Seelig reported on behalf of the Initiation 
Program Committee, which consists of Clayton Simmers, Mike Wagner, Scott Slider, Tim 
Gardner, and Charlie Hackett.  Tim Gardner will be the lead coach for Learn to Play (LTP).  The 
group discussed equipment and updating the web site.  Rob said that there have been 
questions about five-year-olds who wish to play Wild Mites.  The group agreed that five-year 
olds will play in the LTP program unless they are moved up by their coach.  Dwight asked if the 
house teams would be willing to travel for cross-ice games, and Rob said they would likely stay 
local with perhaps some travel to a jamboree.   
 
Annual Fund proposal:  Outreach Chair Douglas Lovell said that we have a budgeted 
fundraising goal of approximately $5,000 to balance the budget.  Douglas shared a proposal to 
run an annual fund campaign.  The group consensus was that we should not be asking HHA 
families for additional financial support.  Mike said we have a projected $7,000 deficit, based on 
the budget that includes a $5,000 fundraising goal.  Clayton and others pointed out that we 
may wish to look to the long-term capital needs of the HHA and have a campaign to meet those 
specific needs, such as using the Dartmouth boards to construct an outdoor rink.  Douglas said 
the Outreach Committee will regroup and discuss the fundraising goal, as well as its other 
activities. 
 
American Development Model (ADM) and player skills integration:  ADM Coordinator Tim 
Beaver said the ADM committee, consisting of Janet Terp, Lisa Damren, and Greg Austin, had 
drafted a proposal for the board to consider.  They identified areas for improvement.  The top 
two are to focus on skill development/long term athletic skills development and the number of 
ice touches.  The proposal that the group drafted addressed these areas.  Lead Scheduler Mark 
Meyerrose has secured ice for goalie development and skills development.  These sessions will 
be for Bantams, Pee Wees, U14s and U12s, in addition to their practices, to increase their ice 
touches.  This will not include Squirts and Mites, as they will have the opportunity for 
development in these areas when they move into the older age groups.  Tim also met with 
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Charlie, the coaching coordinators, HHA Vice President Jim Damren, and Lead Scheduler Mark 
Meyerrose.  They discussed the proposal and how to implement it, especially in terms of ice 
procurement and the current scheduling policy for practices.  Tim also pointed out that the 
proposal includes outcome measures, which will be valuable at the end of each season. 
 
Ice Scheduling Policy revision:  Lead Scheduler Mark Meyerrose said that he has revised the ice 
scheduling policy to allow him to do more with the same amount of ice.  There will be skills 
sessions scheduled for teams instead of having general skills sessions at less than ideal times 
and on short notice.  These sessions will be midweek and part of the team’s schedule at a 
consistent time.  As a result, the Bantams, Pee Wees, U14s, and U12s will have three practices 
per week, one of which will be a skills session.  This meets the guidelines recommended for 
these age groups by the ADM.  The group agreed that this will be a pilot year.  The revised 
policy was approved. 
 
Skills Coach:  Coaching Coordinator Jeff Graham said that the skills coach he and Associate 
Coordinator Greg Curtis had identified is not able to be a full time skills coach.  Jeff said that 
they have identified about 12 local prep school and college coaches who will run skills sessions 
for the HHA.  Greg pointed out that there are benefits to having variety of coaches.  Charlie said 
he will work with Tim on a communication to families about the ADM and the effect of its 
implementation on practice schedules.  Charlie reported on behalf of goalie advocate Neil 
Morrill.  He said that Rob Day will run eight sessions for goal tenders in half ice sessions.  The 
total cost for these sessions will be $3,600 to $4,000.  There will be one coaches-only session at 
the start of the season.  Charlie said that he and Neil would ideally wish to identify one assistant 
coach per team to be a goalie coach who would attend the sessions.  Charlie explained that we 
have $8,000 in total for skills development, and the goalie training will be funded from that 
budget. 
 
Fall warm-up update:  Coordinator Aimee Goodwin said that we are under-enrolled for the 
program and as a result we are at a deficit of approximately $1,200.  Aimee said that the 
players who are participating in it seem to be enjoying it.   
 
Girls program update:  Betsy said that she will attend the State Meeting next week and declare 
the U12 and U14 teams as Tier 2.  Betsy reported that she has scheduled some Vermont games, 
but not all games have been scheduled. 
 
Introductory Clinic update:  The Clinic is scheduled for October 14-16.  It has been posted on 
line and there is already interest.  The ice has been secured and coaches confirmed.   
 
HHA website updating and communications during the season:  Charlie reported that we need 
to identify an individual who will back up Steve McAllister for updating the web site when 
needed. 
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Other committee updates: 
 
Associate Coaching Coordinator Greg Curtis said that the CEP requirements have changed.  He 
said that there is a lack of clarity about the coaching levels required.  The Level 3 coaches who 
have recertified three times will need a Level 4 temp card, as will coaches who are coaching a 
Tier 1 or Tier 2 team that is going to a national tournament.  He said that he will get Level 4 
temp cards to the coaches who need them.  The Level 4 temp cards will be valid through April.  
Greg said they will also find out who needs to have another background check.  We will also 
need to ensure we cover the cost of the USA Hockey and other fees for the post-College 
coaches.  Treasurer Mike Wagner confirmed that the HHA will cover the cost of clinics for only 
those coaches who need to attend. 
 
HHA President Charlie Hackett and Lead GSL Delegate Kim Stern reported from the state 
meeting that all girls are mandated to be in their own locker room at all levels, with adult 
supervision.  Kim reminded the group that she had forwarded a report from the September GSL 
meeting (reprinted below). 
 
Charlie reminded the group that all board members need to have background checks. 
 
Associate Scheduler Dwight Sperry noted that the Mite Cross-Ice jamborees cost about $200 to 
$250 each, and asked the board’s approval to spend up to $850 for the jamborees over the 
course of the season.  This is the same amount that is budgeted for each travel team to team to 
play in one tournament per season, per HHA guidelines.  The board approved Dwight’s request. 
 
 
 
The meeting was adjourned at 9:30 pm. 
 
 

NHAHA Meeting HIghlights 
September 10, 2011 
 

 Game Sheets:  Distributing game sheets (let me know if we need more);  girls receive 

game sheets at Oct. mtg. 

 Game Schedule:  will be on Goalline from Squirt to Bantam by 10/15 and below Tier II by 

11/1 

 Grants:   information about available money discussed at Oct. mtg. 

 Mites:  will consist of 8 teams playing in one group (rather than the original 2) and 

including:   Cyclones, Dover, Manchester, Nashua, Berlin, Hanover, Concord and 

Monarchs.  Jamboree Opportunities will be made available on-line and organized by age 
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group  i.e. 6 and 7/8s.   Mite Coaches must be Level 1 certified and USA Hockey 

registered (no parents on the ice). 

BLUE pucks for Mites;  refs will note if black pucks are used. 

 Coaching :   Remaining clinics have openings and will be held on Sundays in Concord/no 

walk-ons accepted:  Oct. 16 (level 2), Oct. 23 (level 3), Oct. 30 (level 2), Nov. 6 (level 3).    

Only national-bound teams of Bantam and Midget need coaches to be Level 4 certified.  

Can refer to USA Hockey website for certification information and history of coaches.  

Any coaching/education questions should be directed to Larry Rocha/USA Hockey . 

 Clinics:   Coaches must attend body contact/checking clinics; information available soon 

on GSL website. 

 Women’s Council:  will be meeting 3rd Wednsday of every month in Concord 7-9:30 pm 

beginning 9/21. 

 Screening Process:  Every 2 yrs. all coaches, board members and team managers/parent 

coordinators have to be screened (Averity or Acziom). 

 Locker Room Policy:  Girls need own locker room (space) and no coaches alone with 

child in locker room. 

 Tournament Schedule:  will be updated on website/all dates need to be in by Oct. mtg.; 

tournament directors mtg. in Dec.   

 Association Information:   Does HHA  have an interest in being on a NHAHA committee;  

topics made available at Oct. mtg.  Make sure HHA has updated names and email 

information of all officers.   Need an alternate delegate listed on Goalline:  NHAHA will 

fine associations if another person attends for designated delegate or alternate. 

 Goalline:  Sending representative to Oct.  NHAHA  mtg.    Does HHA want to join 

Goalline?  ($100 for artwork/1 month to set it up) 

 501C3 Status:   Seacoast Spartans currently not skating GSL;  NHAHA might re-consider 

having “for profit” associations/allow to play/will be discussing in greater detail  as a 

subcommittee. 

 Referees:  USA Hockey website contains education and training about checking, incl. 

videos and commentaries about what constitutes body contact/checking/illegal hits etc. 

Reminder about bylaw change for penalties:  minimum of  1 ½ min. for minor penalty, 5 
min. for major and 10 min. for misconduct (except mites/sq) 

 


